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Tohoku University, Graduate School of |

International Cultural Studies Disaster Prevention Manual|

Under the Tohoku University Health and Safety Administrative Guidelines, Tohoku Universitys
Graduate School of International Cultural Studies has prescribed the following disaster
prevention manual:

[ W

n Heightening Awareness of Disaster Prevention

The Dean of the School is responsible for the cultivation of knowledge
regarding disasters, means of prevention, and safety education for the
faculty and students

Disaster Prevention Activities

In order to enable protection of the health and lives of faculty members and
students from disasters, the Dean of the School must practice the
following disaster prevention activities:

1) Perform disaster prevention drills periodically.

2) Help faculty and students master rescue and aid technigues and knowledge through drills
demonstrated by professionals.

3) Conduct instruction regarding the measurement of safety provisions regarding hazardous
conditions around School facilities, equipment, and grounds.

a) Perform periodic safety inspections inside and outside buildings and affiliated facilities,
and immediately repair any damage, if found.

b) Provide instruction in evaluating prevention of situations where lockers and/or book
shelves inside buildings could fall down or over.

c) Ensure that storage of hazardous items are properly managed and clearly labeled.
d) Bear in mind the amount of hazardous medicines in stock and manage them thoroughly.

e) Serve to accurately grasp hazardous circumstances (that might result from climate
conditions).

4) QOrganize a means of communication to transmit information.
a) Arrange a communication system between faculty members and students.
b) Manage personal contact information of faculty members and students.
c) Arrange a communication chart within and between departments.

5) Perform thorough recognition of the surroundings in order to devise an evacuation plan to
the primary evacuation spot. (Figure 1)

a) Do not place any items in the hallway.
b) Make all evacuation routes visibly apparent.

B6) Make the placement of indoor disaster prevention devices/fire hydrants apparent. (Figure
2)

7) Keep emergency first aid kits in departmental offices in case of disaster.
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Operations and Designations in Case of Disaster

(1) Circumstances whereby a significant disaster has occurred during
working hours

1) Evacuation

a) When faculty members and students are using flammable materials, immediately
undertake safety measures and evacuate all personnel to a safe location.

b) Faculty members and students must pay close attention to the occurrence of secondary
disasters and check whether buildings and corridors are safe before evacuating.

2) Establishment of a Provisional Disaster Headquarters and obtaining of workers

a) The Dean must immediately act as Chief Administrator (called “Chief Administrator” from
hereon) of the Provisional Disaster Headguarters and establish its administration.

b) The organization, responsibilities and contact network of this administration is illustrated
in Figure 3.

c) This administration should be established within the department buildings (the Dean’s
office—unless the building is not safe due to previous damage. In such cases, the
administration will be moved to a better location) and immediately inform faculty
members and the university administration of the place.

d) The Chief Administrator will begin assigning workers for this administration based on
whether the faculty member has successfully confirmed the safety of his/her family
members and home.

e) The Chief Administrator must pay close attention to the well-being of the faculty
members since the possibility of this administration assuming round-the-clock control is
likely.

f) The Chief Administrator must comply and let faculty members return home in
circumstances where family members of those faculty members are injured. In such
cases, actions must be taken after accurately grasping traffic and road conditions.
Those who have returned home should then return to work as soon as possible after
attending to those who are injured or their damaged homes.

(2) Circumstances where a significant disaster has occurred outside of
working hours

1) The Dean must immediately establish the Provisional Disaster Headquarters in his capacity as
Chief Administrator.

2) The organization and responsibilities of the administration are to be determined separately.
If the agenda can’'t be executed as determined, the Chief Administrator will assign tasks
accordingly to faculty members who are already at work.

3) This administration should be established within the department buildings (the Dean’'s
office—unless the building is not safe due to previous damage. In such cases, the
administration will be moved to a better location) and immediately inform faculty members
and the university administration of the place.

4) Cautionary notes for those going to work

a) Faculty members must swiftly go to work after confirming the safety of their family
members and home.

b) In regards to attending work, one must check the traffic and road information and grasp
the circumstances of the devastated areas on the way.

c) Faculty members must prepare the necessities for living at the workplace since it is likely
that round-the-clock control will be required.

d) Faculty members who cannot attend work must report to the Chief Administrator.

e) The Chief Administrator must modify instructions to enable the division and organization
of work, as well as the execution of tasks once all staff members are present.
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1)
2)
3)

4)
5)
6)
7)
8)

Measures to be Taken After a Disaster

(1) Measures devised to deal with situations where classes are interrupted

In circumstances where class is interrupted by an unexpected disaster, such
as an earthquake, students are to be evacuated under the following safety
measures, based on the professor’'s judgment:

Direct the students away from glass windows.
Open doors and check for exits.

In the case of laboratory classes, turn off the main gas valve and extinguish any active
flames.

If fire has not yet spread to the ceiling, execute primary fire extinguishing actions.
Beware of falling objects.

Do not use the elevator.

In circumstances where one is out of doors, take action away from buildings.

If people have been injured, assist their evacuation and lead them to a safe place where
first aid is possible. After evacuation, take action after obtaining correct, precise
information that will enable unerring judgment based on the prevailing circumstances.

(2) Resumption of research activities

For research facilities that utilize hazardous items, research activities can only
be resumed after a professional has deemed that it is safe to do so. In addition,
any hazardous items must be eliminated from inside laboratories in order to
create safe conditions, and before research activities are resumed.

Assignment of the Person Responsible for Checking Fire Valves

(1) For individual research laboratories, each faculty member in charge must

act as the responsible party in checking fire valves; the department chair
is held responsible for those rooms shared between departments.

(2) The person responsible for checking fire valves must inspect rooms

according to the check sheet provided to ensure safety (see Figure 4).

9 Disaster Prevention Manual
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Fire Prevention Equipment and R&sie2

Hydrant Location Map

Graduate School of International Cultural Studies Main Building-West Building

West Building
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School of International Cultural Studies'’

Communication System following Disasters

Affected Party / Police Aftars Staff Room l
Disaster Outbreak!! Accident Discoverer
(an incident, accident, (Students, Facuity Members) (795-7577)

fire, earthquake, etc.)

(In case of emergency only) =

Police 110

Department Heads .
: Fire Department 119
or Advisaory Feculty (Fire Trucks, Ambulance)
Administrative Offices Main Office of the
Dean of the School General Affairs(022-795-7541) General Affairs Section
Educational Affairs (022.795-7556) (217-4803)

dn 1as
/ l1eisu]

Countermeasures Administration
Head of the Main Office [ =Eal kiR s i)

(Formulator of countermeasures and conductor of the investigation into the disaster's cause)

10 o8 g (=P To lo) g X =TT M0 i(o{=] (Vice-Dean of the School / Head of General Affairs)

(Assistant to the Head of the Main Office)

(2 (=T oJo] gl o]y =1l MI=T= 1000 (Supporter of the Dean of the Schaol / Leader of the General Affairs team members)
- Unification of each team and contact with the Main Office

- Data collection and grasping prevailing disaster conditions
- Confirmation of the safety of faculty members

Victim Assistance Team ( Supporter of the Dean of the School / Leader of Educational Affairs)

— team members / Chairs of all Departments
- Confirmation of the safety of students and contact with their families

- Rescue of faculty members and students

5upp||es and Fac"mes 00untermeasures Team ( Supporter of the Dean of the School / Leader of the )

- Grasping the conditions caused by damage General Afairs team members
- Conduct preliminary stages of the restoration of life-lines: electricity, gas, water, information network, etc.

Tohoku University Safety Confirmation System
URL(1): https://bosail.anpi.tohoku.ac.jp/tohoku-univ/
URL(2): https://bosai2.anpi.tohoku.ac.jp/tohoku-univ/

Each Department Students / Faculty Members
Departmental Chair and Advisory Facuity Members *Acquire information and report on the safety
(Acquire contact information for of all individuals .
students and their families) Contact the individuals and their family members
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Room Condition
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School of International Cultural Studies

Evacuation Point
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